Increase Your Value,
Learning + Coaching =
Growth & Success

MoZen is a provider of practical, real world business
coaching and executive education. We dedicate ourselves
to making the complex simple and the sometimes difficult
or overwhelming easy to understand. We empower indi-
viduals to attain their goals.

We leverage a client’s current knowledge/experience and
take them to the next level. Our integrated approach

drives strong outcomes, as we partner with the best com-
panies, we develop, design and deliver programs that make
a difference and help our clients reach their business goals.

MoZen’s seminars are designed for businesses who
want to improve productivity, decrease costs, increase
customer satisfaction and profits.

Is your work managing you or are you managing your
work? Would you like to attain results faster or feel more
in control of the results you attain? In our daily lives we
get flooded with information and work disruptions, which
can overwhelm us quickly. Typical work disruptions can
be a daunting task-projects and priorities get off track,
deadlines are missed, resources wasted and hours are spent
dealing with the overload and interruptions rather than
producing the products or services our clients

require,

MoZen employs a variety of learning methods that
participants engage in to attain exponential knowledge
building critical skills that attain results.

MoZen Inc. 169 Lakeshore Drive uite 127, Oakland, NJ 07436, (201)337-6813 wwwMoZenlnccom

MoZen’s programs are designed to build
essential skills to help employees at all
levels produce better results and more
easily attain desired business goals.

Our programs provide tools and techniques
to clarify performance expectations, set
priorities, and build more dynamic and
motivational environments increasing
employee commitment and customer
satisfaction all critical components in this
fast changing competitive global market-
place.

Helping employees improve their skill sets
is the most valuable investment a business
can make as it allows employees to become
part of the solution and it can increase
productivity up to 40%.

We’ve created a unique environment where
all levels of employees learn to test ideas
to understand the business strategy and to
look at what metrics are most critical to the
business.

This is your opportunity to experience
the excitement fortune 100 companies
are raving about!




«“SUSTAIN YOUR
ORGANIZATION’S”
COMPETITIVENESS

MoZen’s programs are designed to help leaders
and employees be more effective in their roles

by being more strategic and systematic in making
business decisions. Our programs build new skills
and commitment to help attain desired business
goals.

An organization spends a lot of time creating a
strategic plan, but if not combined with a
knowledgeable workforce, balanced scorecard
metrics and key performance indicators they will
not get the results desired-to make quicker faster
business decisions, decrease costs and increase
customer/client satisfaction.

To attain business goals and success, business
leaders must have employees with both the skill
sets and knowledge to translate their competitive
business strategy into an accountable action plans.
Without this knowledge and skill set development,
time and resources are wasted on piecemeal,
disparate activities. Senior and mid-level managers
will fill the void with their interpretation of what
the business should be doing, typically resulting in
a disjointed set of activities that are not aligned to
attain the critical business goals.

MoZen’s programs help participants learn break
though thinking, problem solving techniques and
how to apply these new techniques to make better
business decisions and experience the immediate
impact of those decisions on the business process,
customer satisfaction and the company’s or
organization’s profit.

“What Got You Here, Won 't Get You There.”

Leaders today recognize the need to continually
change, yet only a handful are equipped with the right
tools, techniques and educated workforce to create ef-
fective change within their organizations, divisions or
departments to accomplish it. Ultimately, managing
is all about eliciting the level of performance needed
from your staff to produce bottom-line results and
visible success for you and your team?

MoZen'’s accelerated programs, offer critical success
factors of goal alignment, improved employee
performance that drives desired results.

To start building competitive skills to transform your
business we have a number of seminars designed to
allow you to proactively address evolving business
challenges, resulting in a more educated, motivated,
and customer-oriented employees who steadily
improve performance and more easily attain desired
business goals.

MoZen’s programs are help participants understand
and apply innovative concepts delivering value to
investors, customers and employees as all
participants learn expediential skills that they can
apply immediately.

Gain a stronger skill set and learning practical tools
designed for real world applications. Discover how to
improve communication and learn identify areas of
improvement. Understand what a non-value activity is
and how to remove it decreasing costs and improving
customer/client satisfaction as dramatic improvements
come from paying attention to customers and under-
standing how to use KPIs and Balanced Scorecard
metrics.



PROVEN PROCESSES,
TOOLS AND STRATEGIES
FOR GROWTH”

White Belt Certification

This is a fast paced fun interactive learning simula-
tion designed for to help participants understand how
to make better business decisions; improve business
results, improve customer satisfaction, improve pro-
cess efficiency and relate it to the profitability.

As part of the simulation they make business deci-
sions and see the impact on customer satisfaction, the
business process and the company’s profits.

This seminar uses a Lean Six Sigma methodology to
develop an understanding of the operational and
financial improvements that can be made from a
logical, disciplined approach to business problem
solving.

Lean Six Sigma combines the two most important
improvement trends of our time. Discover how this
remarkable improvement method can give you the
tools to solve business problems and improve
business decisions.

Our White Belt seminar was developed first for GE

Capital and is a full day business simulation. It has

been enthusiastically received by the world's largest
corporations and consistently rated by participants

as their most valuable learning experience.

MoZen’s Simulation is designed to achieve break
through thinking with everyone - from senior
executives to salespeople to support staff to the
service professionals who deal directly with
internal or external customers.

“DRIVING INNOVATION WITH

How You Will Benefit

* Lean is a renowned methodology that eliminates all
categories of waste to help maximize efficiencies.

* Lean Six Sigma logic is used as a framework to
improve cycle time and process management which
helps participants make better business decisions.

* Learn the impact of real-world process to
profitability resulting in customers and
employees satisfaction.

» Understand balanced scorecards and business
metrics. Improve bottom-line strategies and results
in a fierce competitive and global market.

* Participants are introduced to active listening and
questioning techniques to increase their
understanding of customer needs.

* Learn how Lean delights customers with speed and
quality, improves your processes and the value of
data and fact based decision.

* Learn how to take value stream mapping to the
5th level and understand the language of process
improvement, Lean and Six Sigma.

* Have a working knowledge of the tools of process
improvement/ Lean Six Sigma and how to apply
them and how to remove non-value added
activities.

* Increase productivity, and eliminate daily fire
fighting and non-value added activities from the
business processes. Sustain a consistent, high-
performance team environment and culture.
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